
IMPROVING INSTITUTIONAL ENVIRONMENTS
Case Study: The Orchard

The Orchard project was
designed to increase
patient engagement
in a mental health unit
through workshops and
murals.

The Orchard is a purpose built mental
health unit in London designed
specifically for women only who
require enhanced levels of treatment
within a medium secure setting.

To increase the level of active
engagement and improve the
general environment, Signal Project
was commissioned to hold creative
workshops with the patients to
develop design ideas for two murals
that spanned the walls in the central
communal atrium and secure gardens
outside.

Signal artists quickly developed an
engaging and excellent working
relationship with the atrium team and
patients. They were sensitive to the
women’s differing needs and individ-
ual pace, and respected everyone’s
contribution to the work.

Working within strict institutional
health & safety and security parame-
ters, Signal and The Orchard staff de-
signed the project to make significant
departures from standard processes
in the unit, benefitting the women’s
rehabilitation.

The artists held open workshops in
the atrium at time when the women
were accessing the shop, boutique
and library that exposed the women
to the concept of the mural in a non-
threatening way. Through a series of
hands-on discussion and creative
sessions, the idea for the mural took
shape. The women and staff chose
design ideas and colours and this
was developed into the final design.

The completed mural brings a strong
yet tranquil focal point to the atrium,
which before was a rather sterile area.
The mural allows service users to
have a potential feeling of hope of a
world outside that can be seen and
felt. The visual link between the two
murals, one inside and one outside,
gives the feeling that the outside has
been brought into the building, leav-
ing a powerful positive impact on the
staff and patients alike.
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The towering 12 meter height of the
atrium mural forces the eye upward to
the sky beyond the glass ceiling. This
is a visual reminder that the area is
light and airy; there is space, and an
optimistic and open view of the world
outside.

The success of the project and result-
ing murals has been a catalyst for fur-
ther ideas and work to take place.

“It was great to feel included
and to be part of something that I
could personally own. The end result

is brilliant. I am so proud of the work
we did and I can see that some of my
ideas are in the end product. When we
leave, other people will be able to see
what we did and that really makes me
happy and proud. The mural has given
The Orchard a new face, it’s more
homely and welcoming.” Patient 1

“Being part of the group was exciting
as I had never done that sort of a thing
before. At first I was not sure how it
would turn out, but the more we
did the more it looked good. It’s as if
it’s coming out of the wall.” Patient 2

“This project has totally
transformed the Orchard… [it] has
been a really hopeful project for all
involved. I can see the benefits to the
women who find it easier to relax and
engage in an environment which can
sometimes feel very restrictive. It’s also
more pleasant for visitors coming into
the unit and as staff we feel a sense of
pride in our enhanced surroundings.”

Becky Lodge
AHP Lead West London Forensic
SDU, Head of Occupational Therapy &
Rehabilitation Service
The Orchard, St Bernardʼs Hospital
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